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BAO CAO TONG KET HOAT PONG NAM 2010
VA KE HOACH SAN XUAT KINH DOANH NAM 2011

Can cit Nghi quyét s6 01/2010/NQ-DHDPCP ngay 28/4/2010, sé 02/2010/NQ-
PDHDCP ngay 30/10/2010 ctia Pai hoi dong c6 dong Cong ty;
Can ctr Nghi quyét HPQT céc 1an hop trong nim 2010;

Ban Téng Gidm dbc xin bdo cdo két qua SXKD dat duoc trong nim 2010 va ké
hoach SXKD nam 2011 nhu sau:

PHAN THU NHAT
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2010

I. NHUNG THUAN LOI VA KHO KHAN
1. Nhirng thuin lgi

Nam 2010 nén kinh té Viét Nam da phuc hdi va dat téc d6 tang trudng kha cao
(6,78%), thi truong Bat dong san nhiing thang dau nam 2010 dugc coi 1a khd
s01 dong;

Cong ty van nhan dugc sy ung hd cla cic co dong dac biét 1a cac ) dong 16n;
Tap thé Ban lanh dao va CBCNV Cong ty c6 su doan két, nd Iyc phan dau vi sy
phét trién ctia Cong ty;

Viéc xdy dung chién lugc thuong hiéu gitip Cong ty xdc dinh rd dinh hudéng
hoat dong va timg budc khang dinh dugc uy tin va hinh anh trén thi truong.

2. Nhirng kho khin

Nim 2010 lam phdt va 13i sut ting cao, ty gid bién dong, giy stc ép dén on
dinh kinh té vi md va anh huong dén san xuat kinh doanh ciing nhu tinh hinh tai
chinh cua Cong ty;

Nhing thay déi trong quéan 1y quy hoach dat dai dién hinh 1a quy hoach Ha Noi mé
rong va vi¢c ra soat cdc Dy dn da anh hudng dén ké hoach kinh doanh cua Cong
ty;

Co ché chinh sich ctia Nha nuéc dic biét 1a Nghi dinh 69/2009/ND-CP ngay
13/8/2009 va Nghi dinh 71/2010/ND-CP ngay 23/6/2010 di anh huong dén thi
truong Bat dong san ndi chung, cong tac Pén bu GPMB céc Dy 4n va cong tic
kinh doanh, huy dong vén cta Cong ty néi riéng.



II. KET QUA HOAT PONG SXKD NAM 2010
Trén co s ké hoach kinh doanh nim 2010 di duoc Dai hoi dong c6 dong Cong
ty thong qua, dudi sy chi dao cia HPQT, ciing véi su nd luc cia Ban Toéng gidm doc
va toan thé CBNV, két qua SXKD cuia Cong ty trong nam 2010 d3 dat duoc nhu sau:
1. Cong ty dd hoan thanh va hoan thanh vuot mirc cdc chi tiéu SXKD so véi ké hoach
DHDCP nim 2010 thdng qua va di cé budc phit trién vuot bac so véi ndm 2009:

Don vi: triéu dong

T Noidung
1. | Doanh thu 200.000 226.733 113,4%
2. | Loi nhuan trude thué 50.146 64.303 128,2%
3. | Loi nhuan sau thué 37.609 47.569 126,4%
4. | Ty 1é chia cb tuc 16% 16% 100%
5. | Vén diéu 1é 150.000 250.000 166,7%

Tong két nhirng két qua noi bat trong hoat dong san xuat kinh doanh ciia
Cong ty nam 2010
2. Cong tac phat trién va quan Iy Dy an
2.1 Cong tic phit trién du 4n:

- Phat trién thém dugc 03 Dy 4n 16n tai Phd Quéc- Kién Giang (Dy 4n Khu nghi
dudng cao cap tai Bai truong, Dy 4n sin golf tai Bai Sao, Dy 4n Khu d6 thi sinh
thdi bién CEO Phd Qudc tai Bii Trudng) véi tong dién tich 254,19ha;

- BPugc UBND tinh Ha Nam chép thuan chu truong dau tu dbi voi Dy dn khai
thac mo da tai huyén Thanh Liém, tinh Ha Nam, dién tich 12,3ha, thoi gian khai
thac dy kién trong 30 nam.

2.2 Pbi véi cdc Du 4n dang trong giai doan chuan bi dau tu:

- Trong nim 2010 duoc Ban quan 1y KCN cao Hoa Lac cip gidy chtng nhan dau
tu d6i v6i Dy 4n Trung tAm d2o tao céng nghé cao Pai Viét, Dy 4n Khu phan
mém (TH hop van phong va dich vu cho thué).

2.3 Dbi v6i cac Dy 4n dang trién khai

- Céc hang muc HTKT cac dy 4n Sunny Garden City, Khu B Dy 4n CEO Chi
Poéng co ban trién khai ding tién 46, ddp ung duoc yéu cau cua cong tic kinh
doanh va ban giao cho khich hang;

- Hoan thanh 02 biét thu mau va bat dau trién khai dong loat phan kién tric biét
thy trén dat d6i v6i Dy 4n Sunny Garden City;

- Thyc hién xong phan dai méng giang duong H1 Truong CD Dai Viét.

- Pugc cip s6 d6 dot 1 dbi voi Dy 4n Sunny Garden City gép phan thic day
cong tac kinh doanh.
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Mot so ton tai:

Cong tac Pén bu GPMB tai cdc Dy 4n cham so véi ké hoach (Du 4n Sunny
Garden City, Khu A Dy 4n Chi Pong) va phan con lai ciia Dy 4n Truong cao
dang Pai Viét.

Tién d6 xuc tién trién khai cdc Dy dn trong giai doan chuan bi dau tu nhu: T
hop D27, Khu d6 thi BMC-CEO con cham.

. Cong tac tw van thiét ké

Tich cuc trién khai cong tdc 1ap quy hoach chi tiét 1/500 cho Dy 4n Trung tim
dao tao cong ngh¢ cao Pai Viét, chuén bi diéu chinh quy hoach ciac Dy 4an: Khu
cao tang Dy 4n Sunny Garden City, Du 4n CEO Chi Pong dé trién khai khi
diéu kién thuan loi;

Ky két hop dong v&i cdc don vi tu van 16n nhu CPG (Singapore), Cong ty
TNHH kién tric su HO Thiéu Tri va cong su dé trién khai quy hoach chi tiét
1/500 dbi véi cic Dy dn: River Silk City (CEO Ha Nam) va Khu d6 thi sinh
théi bien CEO Phii Qudc;

Phéi hop vé6i Lién danh ky két Hop dong véi Tu van Plan Add (Han Quéc) dé
thiét ké cho Dy 4n T6 hop D27.

. Cong tac Té chirc- Nhan sy

Tinh dén 31/12/2010 CEO Group c6 290 cin bd nhan vién, ting 161% so véi
nam 2009 (Trong d6 Cong ty me 88 CBCNYV, tang 130% so voi nam 2009),
trong d6 ¢6 02 Gido su, 03 Phé gido su, 10 Tién sy, 09 thac s¥, 51 k¥ su, 70 cir
nhan, 48 cao dang trung cip, 102 lao dong khéic. Poi ngli CBCNV ciia Cong ty
hau hét 12 cdn b tré, nang dong, d6 tudi trung binh 1a 27. Thu nhap binh quin
ctia nguoi lao dong trong nhém CEO Group 1a 5.000.000 ddng/ngudi/thdng
(Cong ty me 6.800.000d6ng/ngudi/thing)

Cong ty da ting budc hoan thién co cdu to chirc dé ddp (mg yéu cau cong tic,
nang cao hiéu qua quan ly. Trong ndm 2010 da thanh 1ap thém 02 phong/ban
chuyén mon 1 Trung tdm tu van thiét ké va Ban Marketing&Truyén thong,
budc dau trién khai md hinh hoat dong ciia Ban chuyén mén theo hinh thirc Tép
doan. Tung don vi thanh vién trong CEO Group da xac dinh dugc linh vuc kinh
doanh tru cot;

Phit trién thém don vi thanh vién theo hinh thic gép von va nam giit 60% von
diéu 1& ctia Cong ty ¢ phan Dau tu va phit trién Phd Quéc.

. Cong tac tai chinh- ké toan

Thu xép kip thoi cdc ngudn vén dam bao cho hoat dong san xut kinh doanh va
dau tu caa Cong ty;

Thuc hién ddy di nghia vu v6i Ngan sich Nha nudc;

D3 trién khai chi tra co tic 2009 cho c6 dong va hoan thanh 02 dot ting vbn
trong nim 2010 (Tang vén tir 100 ty 18n 150 ty trong thang 5/2010 va ting 1én
250 ty trong thdng 11/2010);

Thuc hién viéc gép vbn diéu 1& vao cdc don vi thanh vién:

+ Cong ty c6 phan xay dung C.E.O: 1.530.509.000 dong;

+ Trudng CP Pai Viét: 32.900.000.000 dong.

Thuc hién xong quyét toan thué 5 nam (2005-2009).
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6. Cong tac thuwong hi¢u
- Nim 2010 12 nim dau tién CEO Group trién khai Chién lugc thuong hiéu da

dugc xay dung, nhung thuong hiéu CEO Group di khang dinh dugc vi tri va c6

nhiing budc phit trién dang khich 1¢, duoc cic co quan, ban nganh ghi nhén:

+ Pat Top 10 Thuong hiéu ndi tiéng qudc gia;

+ Pat Ciip Thing Long do UBND Thanh phé Ha N@i trao ting;

+ Duogc dugc nhan ky niém chuong va Co khen cua Uy ban nhan dan huyén
Tir Liém véi tu cdch 13 doanh nhén c6 thanh tich xuét sic trong su nghiép
phat trién kinh té - xa hoi huyén Tur Liém.

Dat Top 10 Thuong mai & Dich vy Viét Nam nam 2010;
Dugc Bo truéng B xdy dung tdng b?mg khen vi d3 hoan thanh xuit sic
nhiém vu nam 2010.

Cong tac truyén thong ndi bo bat dau duge chd trong hon, cac hoat dong tap thé

dugc ddy manh, dic biét 12 “Tuan 18 vian héa CEO” di dan dan hinh thanh va

thé hién duoc ban sic van héa CEO.

7. Cac hoat dong xa hji

V6i myc tiéu phan dau “Vi cudc séng chat luong hon” khong chi cho ban than

Cong ty, nguoi lao dong, c6 déng ma cho ca cong dong, xa hoi, nam 2010 Cong ty tiép

tuc tham gia tich cuc vao cic hoat dong xa hdi, tiéu biéu 1a cdc hoat dong sau:

Tham gia tai tro xay dung con duong gom sir. Puoc UBND Thanh phé Ha Noi
tang bang khen vi dd c6 thanh tich xuat sic déng gép vao viéc xdy dung con
duong gém sir ven song Hong- cong trinh ky niém 1000 nim Thing Long- Ha
Noi;

Tai trg chuong trinh “Nha béo, sy kién va nhan chirng”;

Tai tro chuong trinh hd trg phiu thuét tim cho tré em ngheo do Pai truyén hinh
Ha Noi 0 chirc;

Ung ho “Quy vi ngudi ngheo” Thanh phd Ha Nbi;

Cic hoat dong tir thién thong qua céc hinh thtrc tng ho khac nhu: ing ho dong
bao 1i lyt Mién Trung, ngay vi ngudi ngheo. ...

8. So lwoc két qua hoat dong SXKD nim 2010 ciia cac don vi thanh vién

Pén thang 12/2010 céc don vi thanh vién déu da xay dung va bat dau van hanh

Hé thong quan 1y chat lugng theo tiéu chuan ISO 9001:2008, riéng Truong CP Pai

Viét dang nghién ctru trién khai.



8.1 Céngty cé phin C.E.O Quéc té
- Niam 2010 Cong ty da hoan thanh vugt mic tit ca céc chi tiéu SXKD theo Nghi
quyét PHPCPD, di phdi hop véi Cong ty ¢ phan PT Dich vu C.E.O van hanh
nha hang Tang 6 mang lai gi4 tri gia ting cho tda nha
Pon vi: Triéu dong
o en K¢ hoach Thuc hign | Ty 1é % so véi
STT Chi tiéu 2010 2010 ké hoach
1 Doanh thu 35.323 50.809 144%
2 Loi nhuan trudc thué 21.494 22.134 103%
3 Loi nhuan sau thué 16.121 16.538 103%
4 Cb tirc 15% 16% 106,6%
8.2  Céng ty cé phén xdy dung C.E.O

Nim 2010 co ban hoan thanh ké hoach, mot sd cdc chi tiéu hoan thanh vuot
muc, riéng chi ti€u doanh thu chi dat 86,5% ké hoach do mét sd hang muc CEO
XD ddam nhi€m thi cong tai cic Dy dn cuia Cong ty me¢ chua trién khai hoac

trién khai cham so véi ké hoach, cu thé:

Don vi: Trieu dong

1 Doanh thu 68.500 59.242 86,5%
2 Loi nhuan trude thué 4.594 7.444 162%
3 Loi nhuén sau thué 3.446 5.583 162%
4 Cb tirc 16,4% 17% 103,6%

8.3

Céng ty c6 phan phdt trién Dich vu C.E.O

Cong ty da dugc Bo lao dong Thuong binh va Xa hoi cap gidy phép hoat dong
trong linh vyc dua nguoi lao dong di lam viéc tai nudc ngoai - linh vyc kinh
doanh tru c¢6t cua CEO Dich vu.

Mot sb chi tiéu chinh nam 2010 nhu sau:

Don vi: Trieu dong

1 Doanh thu 11.530 8.691 75,4%
2 Loi nhuan trude thué 257,5 419 162,7%
3 Loi nhuan sau thué 126,4 347,7 275%




8.4  Trwong Cao ding Dai Viét
- Nam 2010 Trudng da tuyén sinh thém duoc 987 sinh vién, khai giang khéa 2

vao thang 10/2010, tong s6 sinh vién hién nay 12 1148 em;

- Tir thdng 10/2010 co s& dao tao cua Trudng tai Ha Noi da chinh thirc chuyén vé
L6 2B VIIL khu do thi My Dinh 1, huyén Tur Liém, Ha Noi.

- Cac chi tiéu kinh doanh:

Pon vi tinh: Triéu déng

Cin K¢é hoach Thue hién Ty 1é % so v6i
STT Chi tiéu 2010 2010 ké hoach
1 Doanh thu 2.786 2.046 73,5%
2 Loi nhuan trude thué (3.373) (2.917) 115,5%
PHAN THU HAI

KE HOACH SAN XUAT KINH DOANH NAM 2011

I. CAC CHI TIEU SXKD
Niam 2011 13 ndm c6 y nghia v ciing quan trong d6i véi Cong ty - ky niém 10

nam thanh 18p CEO Group. Trén co s¢ danh gid nhiing thuan loi, khé khan, phat huy
nhitng két qua dat duoc trong nim 2010, Ban Tong gidm ddc dé& xuat mot s chi tiéu
SXKD chinh ndm 2011 nhu sau:

Don vi: triéu dong

So sanh ké
Thuc hién Ké hoach hoach 2011
b Noi dung 2010 2011 véi thuc
hién 2010
1.| Doanh thu 226.733 578.430 255%
2.| Loi nhuén trude thué 64.303 122.700 190,8%
3.| Loi nhuén sau thué 47.569 92.025 193,4%
4.| Ty 1& chia cb tirc 16% 18% 112,5%
5.| Vén diéu 1¢ 250.000 300.000 120%




II. CAC CONG VIEC TRONG TAM NAM 2011
1. Cong tac phat trién Dy 4n
- Tiép tuc XﬁF tién cdc Dy 4n giao thong vanh dai theo hinh thirc BT, PPP dé d6i
dat phat trién do thi.
- Phat trién cdc Dy 4n khéc trong linh vuc Bét dong san va khai thac mo.
. Cong tac chuén bi Dy an diu tw
2.1 Thic day cong tdc chuan bi dau tu nhu: Hoan thanh Quy hoach chi tiét 1/2000 va
1/500 V‘El Cép gidy chl'J,:ng nhan dau tu doi vériqcéc Du an tai Huyén ddo Phu Quoc.
Budc dau tién hanh Bén bu, GPMB Du 4n T6 hop nghi dudng tai Bai Truong.
2.2 Hoan thanh thi tyc thu hdi dat va 1ap Dy 4n dau tu va Dén bu GPMB giai doan 1
Du 4n River Silk City tai Ha Nam.
2.3 Ppéi hop tg’)t v6i Lién danh Bao viét, Song Da Thang Long hoan thanh cde thu tuc
dau tu, thiét ké ban v€ thi cong va khoi cong Dy an T hop D27.
2.4 Lap Dy éan dau tu dbi véi cac Du 4n tai Khu cong nghé cao Hoa Lac.
Cong téc trién khai ciac Dy an diu tu
Duw dn Sunny Garden City:
T?lp trung ngudn lyc cho cong tic Pén bu GPMB dién tich gbn lai. Thyc hién xin
cap s0 do cho dién tich con lai. Thi cong cac biét thy dai tra d€ giao cho khach hang,
muc tiéu trong nfim 201’1 la ‘trién khai xay dyng 58.279m” san; Diéu Fhinh quy hoach
cuc bo khu cao tang. Néu dieu kién thuan 19i s€ khoi cong Khu cao tang.
Du dn Truong cao ding Pai Viét
Tiép tuc xay dung giang duong HI tai thi trin Lim- Bic Ninh
Dy an Khu do thi moi Chi Dong
- Hoan tat cdc tha tuc thay d6i Quy hoach, khép ndi HTKT;
- Tiép tuc cong tic Pén bu, GPMB giai doan 2;
- Tién hanh thi c6ng va kinh doanh khi cé mit bang.
III. GIAI PHAP THU'C HIEN KE HOACH SXKD NAM 2011

1. Tiép tuc hoan thién co cau t6 chiic, ting cudng ngudn nhén lyc bd sung, dao tao
nang cao chat lugng doi ngli CBCNV  hién c6 dé dp ung yéu cau SXKD;

2. Tap trung cho trong cong tic Pén bl, Giai phéng mit bang & cic Du 4n trong
tam;
3. Thu xép kip thoi ngudn von phuc vu cho nhu cau SXKD ciia Cong ty trong nim

2011, tang von diéu 18 1én 300 ty dong; ddy manh cong tic thu hoi von; linh
hoat hon nita trong cong tic kinh doanh; chuyén nghiép héa San giao dich Bat
dong san;

4. Hién thuc héa chu truong niém yét ¢d phiéu ctia Cong ty trén thi trudng chimg
khodn tap trung khi diéu kién thuan loi;
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5. Pau tu thoa dang cho cong tic truyén thong thuong hiéu CEO Group theo chién
lugc thuong hi¢u da dugc phé duyét;

6.  Phét huy téi da thé manh try cot kinh doanh ctia timg don vi thanh vién trong
CEO group nham nang cao suc canh tranh, dan mo rong pham vi hoat dong ra
ngoai.

7. Duy tri téc do ting trudng, phan dau dam bao 10 trinh tré thanh mot trong 500
doanh nghiép tu nhan hang dau Viét Nam vao nim 2020, dam béo cong an viéc
lam, nang cao thu nhap cho CBCNV va tich cuc hon trong cong tic tu thién va

hoat dong xa hoi
C.KET LUAN

Trén day 12 Bdo cdo vé hoat dong SXKD niam 2010 va ké hoach SXKD nam 2011
ctia Ban Tong Gidm ddc. Rat mong nhan dugc ¥ kién déng gép cua céc c¢b dong.

Tran trong cam on!

TM. BAN TONG GIAM POC
TONG GIAM POC
(Pa ky)

Poan Vian Binh



